
WEEK 1 - SEEING WHAT COULD BE 

ICEBREAKER (Start Talking) 
What is something you improved because you could see what it could become? 
Examples: reorganizing a room, improving your health, fixing something around the 
house, learning a new skill, etc. 

INTRODUCTION 
Nehemiah was living hundreds of miles from Jerusalem when he heard that the 
people there were struggling and the city walls were still broken after Babylon’s 
destruction of Jerusalem. He could have thought, “That’s unfortunate,” and continued 
with his current responsibilities. Instead, he allowed the need to affect him. God can 
help us see our current reality clearly while also showing us what could change and 
how we might be part of it. 

READ (Start Sharing) 
Read Nehemiah 1:2–4. When Nehemiah learned that Jerusalem was still vulnerable 
and its people were living in trouble and disgrace, he was heartbroken. Nehemiah 
did not minimize the problem or look the other way. We cannot rebuild what we 
refuse to see. What is one area of your life that needs attention but has become 
easy to overlook? Possibly a strained relationship, unhealthy habit, or spiritual rut? 

READ (Start Sharing) 
Read Nehemiah 1:5–9. Nehemiah saw a problem, but before he made a plan, he 
prayed. Nehemiah was not simply telling God what he wanted, but allowing the Word 
to align his desires with God’s. He also confessed, “We have sinned,” rather than 
shifting blame elsewhere. What are you tempted to fix immediately that you may 
need to pray about first? Do you have any experiences where “praying first” made 
all the difference? Share with the group. 

READ (Start Sharing) 
Read Nehemiah 1:11. This detail may seem insignificant, but it becomes extremely 
important. As cupbearer, Nehemiah held a trusted position in the Persian royal court 
that gave him regular access to the king. Nehemiah had become aware of a need, 
and he was already in a position where he might be able to help. Sometimes we 
overlook the people, opportunities, abilities, and influence God has already placed 
around us. Where has God already placed you where you could make a difference? 



WHAT WILL YOU DO (Start Doing)   
• SEE IT - Ask God to help you see one area of your life that could be healthier, 

stronger, or more aligned with His ways. Keep your eyes open and He might 
highlight certain things to you. If you think of something immediately, share it with 
your group. 

• PRAY BEFORE YOU PLAN - Before immediately trying to fix it, spend time talking 
with God. In addition to talking to God, seek wisdom from a trusted friend, mentor, 
or leader. 

CLOSE IN PRAYER (Start Praying)   
Dear God, please help us to see our lives through Your eyes and give us wisdom to 
know what You are asking of us. Please shape our hearts before we make our plans. 
Help us recognize the people, opportunities, and abilities You have already placed 
around us, and give us courage to take the next faithful step. In Jesus’ name, amen. 

S.O.A.P. SCRIPTURES 

  
Day 1:   
Commit to the Lord whatever you do, and He will establish your plans.         - Proverbs 16:3 (NIV) 

Day 2:    
Then I said: "Lord, the God of heaven, the great and awesome God, who keeps His covenant of 
love with those who love Him and keep His commandments, let Your ear be attentive and Your 
eyes open to hear the prayer Your servant is praying before You…" 	       - Nehemiah 1:5-6 (NIV) 

Day 3: 
Let us not become weary in doing good, for at the proper time we will reap a harvest if we do 
not give up. Therefore, as we have opportunity, let us do good to all people, especially to those 
who belong to the family of believers.		 	 	 	 	    - Galatians 6:9–10 (NIV) 

Day 4: 
Do not despise these small beginnings, for the Lord rejoices to see the work begin...	 	      
	 	 	 	 	 	 	 	 	 	 	        - Zechariah 4:10 (NLT) 

Day 5: 
Seek the Kingdom of God above all else, and live righteously, and He will give you everything 
you need.	 	 	 	 	 	 	 	 	 	         - Matthew 6:33 (NLT) 



ICEBREAKER (Start Talking) 
What is something you wanted to do, but getting started was difficult? Examples: 
starting a project, getting healthier, making a change, etc. 

INTRODUCTION 
After months of prayer, an opportunity finally opened for Nehemiah to act. He asked 
the king for help, traveled to Jerusalem, examined the broken walls, & invited others 
to rebuild with him. What began as a burden in his heart became a plan of action. 
Vision helps us see what could be, but we need God’s help to take the next step. 

READ (Start Sharing) 
Read Nehemiah 2:4–5. Nehemiah had spent months praying, but when his 
opportunity with the king arrived, he prayed again. In the brief moment between the 
king’s question and his answer, Nehemiah turned to God for wisdom. Sometimes all 
we have time for is a quick "microwave prayer": God, please give me wisdom. Guide 
me. Your will be done. Prayer can prepare us to act. Prayer isn't an excuse to remain 
passive when God makes the next step clear. Sometimes God invites us to 
participate in what He is doing by taking a courageous step forward. What is one 
area where taking a small first step might help you move forward? (Examples: 
prayer, reaching out to someone, making a plan instead of putting it off, etc.)  

READ (Start Sharing) 
Read Nehemiah 2:12-15. When Nehemiah arrived in Jerusalem, he did not 
immediately announce his big vision. He quietly went out at night and inspected the 
damage. He trusted God, but he also took time to understand the situation clearly. 
Courageous action is not the same as impulsive action. Sometimes the wisest first 
step is to slow down, ask questions, gather information, and understand what you 
are facing. Faith does not ignore reality. It faces reality while trusting God to lead us 
forward. Is there a situation where you may need more understanding before 
deciding what to do? How can you obtain understanding in that situation?  

READ (Start Sharing) 
Read Nehemiah 2:17–18. Notice that Nehemiah did not speak as an outsider looking 
at everyone else’s problem. He said, “You see the trouble we are in." Although 
Nehemiah had only recently arrived, he identified himself with the people and invited 
them into the solution. Then he told them how God had already been at work, and 
the people responded, “Let us start rebuilding.” The work was no longer Nehemiah’s 
alone. Others chose to join him. The same can be true in our families, church, and 

TALK IT OVER WEEK 2 - TAKING THE FIRST STEP



community. Is there anywhere in your life where you are "distancing" yourself from 
the problem, instead of being a part of the solution? Or a past situation where you 
unified and worked together for a positive change? Share with the group. 

WHAT WILL YOU DO (Start Doing)   
• PRAY & LOOK CLOSER - Bring one decision or opportunity to God and ask for 

wisdom, courage, and direction. Before rushing ahead, gather the information you 
need and make sure you understand the situation. 

• TAKE THE NEXT STEP - If God has made the next step clear, do not stay stuck in 
endless planning. Take one practical step this week. 

CLOSE IN PRAYER (Start Praying)   
Dear God, thank You for giving us hope for what could be. Help us see where You 
are leading and give us courage to take part in it. Please give us wisdom to know 
when to wait, when to prepare, and when to move. Show us the next faithful step, 
and help us trust You enough to take it. In Jesus’ name, amen. 

S.O.A.P. SCRIPTURES 

Day 1:   
May the favor of the Lord our God rest on us; establish the work of our hands for us—yes, 
establish the work of our hands. 	 	 	 	 	 	 	  - Psalm 90:17 (NIV) 

Day 2:    
Be strong and courageous, and do the work. Do not be afraid or discouraged, for the Lord God, 
my God, is with you. He will not fail you or forsake you until all the work for the service of the 
temple of the Lord is finished. 	 	 	 	 	 	 	  - 1 Chronicles 28:20 (NIV) 

Day 3: 
Now finish the work, so that your eager willingness to do it may be matched by your completion 
of it, according to your means.	 	 	 	 	 	 	   - 2 Corinthians 8:11 (NIV) 

Day 4: 
Suppose one of you wants to build a tower. Won’t you first sit down and estimate the cost to see 
if you have enough money to complete it?	 	 	 	 	 	     - Luke 14:28 (NIV) 

Day 5: 
Forgetting what is behind and straining toward what is ahead, I press on toward the goal…	           
	 	 	 	 	 	 	 	 	 	 	 - Philippians 3:13–14 (NIV) 



ICEBREAKER (Start Talking) 
What is something you have started with a lot of excitement but struggled to finish or 
stick to? Examples: a home project, exercise routine, book, diet, etc. 

INTRODUCTION 
The rebuilding had begun, but progress did not make Nehemiah’s problems 
disappear. The people were mocked, threatened, exhausted, and even faced 
problems within their own community. Discouragement does not always mean we are 
headed in the wrong direction. It may slow us down, but it does not have to shut us 
down. 

READ (Start Sharing) 
Read Nehemiah 4:6, 10. At first, “the people worked with all their heart,” and the wall 
reached half its height. But only a few verses later, the workers were exhausted and 
discouraged, even though they were making progress. Sometimes the hardest part is 
not beginning, but continuing when the excitement wears off, the work piles up, and 
the finish line seems far away. When God calls us to something, we can ask Him for 
strength to remain faithful when it gets difficult. What is something that tends to 
become discouraging for you once the initial excitement wears off? 

READ (Start Sharing) 
Read Nehemiah 4:9, 14. When the people learned that their enemies were planning 
to attack, Nehemiah did not pretend there was nothing to worry about. They prayed 
and posted guards. Then Nehemiah reminded them, “Remember the Lord, who is 
great and awesome…” Faith did not cause them to ignore the danger. It helped them 
face it wisely while keeping their attention on God. Prayer and preparation can work 
together. When you feel overwhelmed, what helps you move from worrying about 
what could go wrong, to trusting God and taking a step towards the solution? 

READ (Start Sharing) 
Read Nehemiah 6:9. As the wall neared completion, Nehemiah’s opponents spread 
accusations, hoping fear would weaken the workers' hands and stop the work. In 
response, Nehemiah’s request to God was simple: “Now strengthen my hands.” By 
this point, discouragement had come from many directions: criticism outside the 
walls, exhaustion among the workers, conflict within the community, disunity, and 
now lies intended to distract them. Nehemiah did not allow every accusation to pull 
him away from the work. He prayed for strength and kept going. Not every voice 

TALK IT OVER WEEK 3 - PUSHING THROUGH 
RESISTANCE



deserves equal influence. Stay focused on God and what He is calling you to do, 
trusting Him to be with you as you continue. What voices or distractions tend to pull 
your attention away from healthy progress? What is something you can do to stay 
focused on what God is calling you to do? 

WHAT WILL YOU DO (Start Doing)   
• KEEP BUILDING - Choose one thing you can faithfully continue this week, and 

share with the group. You may not be able to fix everything today, but you can take 
the next step. 

CLOSE IN PRAYER (Start Praying)   
Heavenly Father, when we feel tired, overwhelmed, or discouraged, please help us 
remember that You are with us. Give us wisdom to know what deserves our attention 
and what we need to let go. Strengthen our hands for the work in front of us, with a 
heart of unity, and help us keep taking faithful steps forward even when progress 
feels slow. In Jesus’ name, amen. 

S.O.A.P. SCRIPTURES 

Day 1:   
Trust in the Lord with all your heart and lean not on your own understanding; in all your ways 
submit to Him, and He will make your paths straight.	 	 	        - Proverbs 3:5-6 (NIV) 

Day 2:    
Strengthen the feeble hands, steady the knees that give way; say to those with fearful hearts, 
"Be strong, do not fear; your God will come…"	 	 	 	          - Isaiah 35:3–4 (NIV) 

Day 3: 
But as for you, be strong and do not give up, for your work will be rewarded. 
	 	 	 	 	 	 	 	 	 	   	    - 2 Chronicles 15:7 (NIV) 

Day 4: 
My flesh and my heart may fail, but God is the strength of my heart and my portion forever. 
	 	 	 	 	 	 	 	 	 	 	 	 - Psalm 73:26 (NIV)  

Day 5: 
So do not throw away your confidence; it will be richly rewarded. You need to persevere so that 
when you have done the will of God, you will receive what He has promised. 
	 	 	 	 	 	 	 	 	 	 	 - Hebrews 10:35–36 (NIV) 



ICEBREAKER (Start Talking) 
How do you like to celebrate important milestones? Examples: a unique birthday 
tradition, a graduation celebration, a special meal, a family outing, etc. 

INTRODUCTION 
Once the broken wall was rebuilt, the people turned their attention to the God who 
made it possible. They gathered to hear His Word, celebrated His goodness, and 
shared generously with others. God’s work is always bigger than what He does for 
us. He wants to work in us and through us, in unity, to build His Kingdom. We can 
celebrate all God has done in our life, then let His goodness overflow to others. 

READ (Start Sharing) 
Read Nehemiah 8:1–3. Read Nehemiah 8:1–3. Once the wall was finished, the people 
asked Ezra to read God’s Word. The city was rebuilt, but God was still rebuilding His 
people. Spiritual growth begins when we listen for what God wants, not simply ask 
Him to bless what we already want. Evaluate something you are asking or have 
asked God for. Share how you see God shaping you through this endeavor. 

READ (Start Sharing) 
Read Nehemiah 8:9–12. When the people understood God’s Word, they began to 
weep. But Nehemiah told them to "enjoy choice food and sweet drinks, and send 
some to those who have nothing prepared.” Their joy was not meant to stop with 
them. Celebration included generosity. That principle connects with what we 
celebrate through our Kingdom Builders Offering. As we thank God for what He is 
doing in our church, we also have an opportunity to participate in His work beyond 
ourselves by supporting ministry partners who are changing lives in the name of 
Jesus! When God has been good to you, how do you enjoy sharing that goodness? 
What is one way you will share God’s goodness this week? 

READ (Start Sharing) 
Read Nehemiah 8:14–18. After building a massive wall, the people spent a week 
living in temporary shelters for the Feast of Booths, remembering Israel’s journey 
through the wilderness. The contrast is striking: they had just finished building strong 
walls, and then they lived in temporary shelters that reminded them of their 
dependence on God. The wall was valuable, but it was never meant to replace Him. 
The same can happen to us. God may give us resources, relationships, opportunities, 

TALK IT OVER WEEK 4 - BECOMING 
WHAT GOD INTENDED



or success, but the gift should never become more important than the Giver. What is 
something good in your life that you can sometimes rely on more than God? 

WHAT WILL YOU DO (Start Doing)   
• MAKE ROOM FOR GOD’S WORD - Spend time in Scripture this week and ask God, 

What do You want to continue shaping in me? 
• LET GRATITUDE BECOME GENEROSITY - Look for one way God’s goodness to 

you can become a blessing to someone else. You may also prayerfully consider 
participating in our Kingdom Builders Offering as a way to support Kingdom work 
beyond our church. Giving is not about earning God’s favor. It is a response to His 
goodness and an opportunity to participate in what He is doing. 

CLOSE IN PRAYER (Start Praying)   
Lord, thank You for what You have done and for the ways You continue to work in us. 
Give us a hunger for Your Word and remind us that our security is ultimately found in 
You. Let gratitude shape the way we live, and show us how to use what You have 
given us to bless others and participate in Your Kingdom work. In Jesus’ name, amen. 

SCRIPTURES 

Day 1:   
You may say to yourself, "My power and the strength of my hands have produced this wealth for 
me." But remember the Lord your God, for it is he who gives you the ability to produce wealth…	 
	 	 	 	 	 	 	 	 	 	       - Deuteronomy 8:17–18 (NIV) 

Day 2:    
But who am I, and who are my people, that we should be able to give as generously as this? 
Everything comes from You, and we have given You only what comes from Your hand. 
	 	 	 	 	 	 	 	 	 	 	   - 1 Chronicles 29:14 (NIV)  

Day 3: 
This service that you perform is not only supplying the needs of the Lord’s people but is also 
overflowing in many expressions of thanks to God.  	 	 	  - 2 Corinthians 9:12 (NIV) 

Day 4: 
What shall I return to the Lord for all His goodness to me?	 	 	 - Psalm 116:12 (NIV) 

Day 5: 
The unfolding of Your words gives light; it gives understanding to the simple. 
	 	 	 	 	 	 	 	 	 	 	          - Psalm 119:130 (NIV)	  
	  


